MOMENTUM

Workshops that prepare your
team for the challenges ahead.

Momentum Education has trained over 40,000+ leaders across
1,000+ organizations and schools over 19 years, with focused,
practical workshops that accelerate collaboration, communication,

inclusion, and resilience.

Our workshops are:

Holistic and Workshop based. All of our
programs focus on Experiential Learning.
Doing is better learning.

Live, Personal Instruction. Our workshops
can be virtual or in-person. We've trained
on 6 continents and all 50 states.

Social and Emotional Learning. Focused
practice around integral skills to accelerate
team communication and culture.

Immediately Useful. Teams leave with the
critical skill training they need to see results.

Enriching & Engaging. We play games, work
as a team, whiteboard, share out, write,
meditate and walk away with stories to tell.
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“This workshop was wonderful. | wish
that | had more opportunities to
participate in PD's that truly allow
participants to really share and
experience the work.”

“This workshop was a breath of fresh air.
It was insightful, inspiring and positive.
I can apply what I learned today at
work and in my personal life.”

“Keep It Up! Great ice breakers,
great music, GREAT ENERGY!”

“This is the best workshop | have
ever attended. Thanks a lot.”

“Amazing framework and amazing
feedback. It really made me reflect
on my process.”
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Our Program Menu

MOMENTUM

Uniquely tailored to radically shift your teams’ communication,
foster collaboration, equip social and emotional learning tools,
and the refresh the way you work together.

Effective Communication +
Difficult Conversations

Participants walk away with a firm understanding of theirs
and others’ communication profiles, how to seamlessly
work with varied communicators, and the tools to create
clarity, resolve conflict, and build collaboration.

Teamwork + Collaboration

Participants leave with equipment to build trust, foster
collaboration, and seek out mutually beneficial solutions
for themselves and their team.

Participants learn how to identify internal and external
patterns, shift roles from maintaining to creating,
accelerate learning, reroute resistance, identify bridges
and barriers, and reflect on their relationship to change.

Equity, Diversity, Inclusion +
Empowerment

Participants learn key actions to reduce implicit biases
and the vocabulary to create ongoing conversations
across all members of your organization as they analyze,
explore, and examine the unique aspects of themselves
and their team to create real, structural change.

Internal Culture & Beliefs

Thriving During Challenging
Circumstances

BOOK A CALL

LET'S DISCUSS

Participants walk away from this highly-reflective and
interactive workshop with a common vocabulary, clear
insights into personal and organization values, and a
foundation for accelerated collaboration.

9 7 O/ agree that the workshop content is impactful, insightful
O  and provides tools that are immediately applicable

9 8 O/ agree that the workshop facilitators create an
O excellent, effective and inclusive enviroment

To learn more about how our offerings can support your team - book a call with
our Momentum Director of Professional Development by scanning the QR code
or visit www.momentumeducation.com/pd




MOMENTUM

Programs for Educators & Schools

We're committed to impacting the lives of
1 million students by the end 2022

That's 1,000,000 students that send a ripple through their 1,000,000
families, schools, and communities. 1 million of tomorrow’s leaders
who know the difference they make and are equipped with the tools
to make that difference. See some of our offerings below:

_ . Your Superintendents, Principals, Administrators, and

% 20'-7 Lead with our Leaders Chairs have the deepest and most widespread impact on

T the organization. We see the most significant impact on
i groups when we begin with leadership.

.' Support the front-line Your Teachers, Specialists, and Student Support are the
= way in which we can directly reach students. They serve
=) of Educators as a beacon that can energize a classroom, school, and
community. They require specific skills training to
navigate both being a powerful leader to students while
functioning as part of a cohesive team.
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Eaquippi Student th Your students' success is our primary metric. Our Youth
quipping Students So they & Teen Programs, designed for ages 13-17, focus on

may be the leaders of today  self-leadership and individual effectiveness as well as
equipping students with shared vocabulary and the tools
to create meaningful impact.

Research points to the incredible amount of stress that students have been facing.
Many are precariously re-entering a classroom after learning remotely, navigating
hybrid coursework, and balancing life in a world where Covid-19 exists.

“When students returned to classrooms this fall, social anxiety and increased stress were predictably high.
In the most recent YouthTruth survey on well-being during COVID-19, less than half of the 207,000 students
polled reported feeling connected to their school community. Forty-nine percent reported feeling
depressed, stressed, or anxious at a level that affects their learning.”

To learn more about how our offerings can support your school -
book a call with our Momentum Director of Professional Development by visiting

www.momentumeducation.com/pd



MOMENTUM

Custom Packages

We customize a unique set of trainings to support your
organization’s needs and objectives. Upskill and develop your
teams to meet 2022 challenges. Additional Training Topics include:

Driving Outcomes Work Skill Building
Acknowledgment + Appreciation Active Listening Skill Building
Wellness & Wellbeing Effective Time Management

(Individual + Collective)

Remote + Autonomous Values in Practice

(o) of employees say that they would stay at a
O company longer if it invested in their learning.

LinkedIn’s 2019 Workforce Learning Report

Considering integrated support?

We partner with you to shape Transformative Learning +
Development, Culture-Building, and Employee Wellness Experiences.

Executive & Leadership Coaching Packages. Masterminds for individuals and teams.
International Coaching Federation (ICF) Certification Training & Credentialing program.
Sequenced Trainings for new hires, specialized groups, small teams, or mixed-tenure teams.
Group Packages for Momentum Education's world-renowned, Personal Development Curriculum

Facilitated, interactive sessions at retreats and group development days such as social games,
meditations, and gratitude experiences.

To learn more about how our offerings can support your team -
book a call with our Momentum Director of Professional Development by visiting

www.momentumeducation.com/pd





